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14 July 2017 
 
 
Dear Colleagues 
 
ELC ADDITIONAL GRADUATE COMMITMENT – LOCAL AUTHORITY GUIDANCE ON 
IMPLEMENTING THE COMMITMENT AND DEVELOPING SUPPORTING ACTION PLANS 
 
The Scottish Government believes that children receiving early learning and childcare (ELC) 
must have access to highly qualified staff with expertise in early childhood learning and 
development. This is particularly true for young children who face the greatest disadvantages 
where additional support may be required to support our ambition to close the attainment 
gap. 
 
To support this we are working with local authorities to ensure that by 2018 nurseries in 
Scotland’s most deprived areas will benefit from an additional graduate. This will be either a 
teacher (with existing, or a willingness to develop, early years expertise) or a graduate level 
practitioner (with a graduate level qualification as recognised by the SSSC including the BA 
Childhood Practice or the Level 9 Professional Development Award1).  
 
On 18th January the Scottish Government set out further details on the implementation of this 
commitment2, including information on additional funding to expand capacity in Scotland’s 
universities from August 2017. This announcement highlighted that: (1) we would work 
closely with local authorities on the implementation of the commitment; and (2) local 
authorities would be asked to provide plans setting out how they propose to allocate the 
additional graduates in their area. 
 
 

                                            
1
 More information on the degree level qualifications recognised by the SSSC are set out in Annex 4 of the 

Skills Investment Plan: Prospectus for Scotland’s early learning and childcare sector: 
http://www.skillsdevelopmentscotland.co.uk/media/43127/early-learning-and-childcare-sip-digital.pdf.  
2
 Further information can be found at: http://www.gov.scot/Topics/People/Young-People/early-

years/ELCTrials/AdditionalGraduateCommitment.  

mailto:euan.carmichael@gov.scot
http://www.skillsdevelopmentscotland.co.uk/media/43127/early-learning-and-childcare-sip-digital.pdf
http://www.gov.scot/Topics/People/Young-People/early-years/ELCTrials/AdditionalGraduateCommitment
http://www.gov.scot/Topics/People/Young-People/early-years/ELCTrials/AdditionalGraduateCommitment
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Additional Graduate Working Group 
 
To support the development of guidance for local authorities on the implementation of this 
commitment an Additional Graduate Working Group was established in February 2017. The 
Working Group membership comprised of Scottish Government, COSLA, and Local 
Authority representatives from the ADES Early Years and Resources networks, and the 
Society of  ersonnel and Development  Scotland.  
 
The key output of the working group is a Guidance Note to support local authorities to 
implement the commitment and to develop their supporting Action Plans, which we are 
issuing today. A copy of the Guidance Note, and the Action Plan Template, is included with 
this letter, and I would be grateful if these could be disseminated to your Early Years teams. 
 
I am very grateful to the members of the Working Group for their contributions and 
assistance in the development of this guidance. 
 
 
Overview of the Guidance Note 
 
The majority of the guidance is set out in a series of themed questions and answers, which 
reflect the questions which have been raised by local authorities.  
 
There are four specific points in the guidance note that I would like to draw your attention to. 
 
Supernumerary Positions 

In order to ensure that the posts are truly additional and will have a distinct role they will be 
classed as supernumerary. As a result the additional graduates will not be included in the 
adult to child ratio for the setting.  
 
Sample Job Description 

The Guidance Note sets out the key policy objectives that the posts are intended to achieve 
(see Annex B). Local authorities are expected to ensure that these additional posts will be 
able to help support the delivery of these objectives when developing job specs for the new 
posts. 
 
To support this the Working Group developed a sample job description which local 
authorities can draw on. This is provided in Annex C of the Guidance Note, and reflects the 
broad policy objectives for these graduate posts.  
 
Each local authority can use this sample job description to undertake an evaluation of the 
post using the process that is in place within that local authority for Scottish Joint Council 
staff, identifying the grade and corresponding salary.  If in the case of teaching posts being 
recruited to the roles, the basic teaching grade as per the Scottish Negotiating Committee for 
Teachers terms and conditions will apply. 
 
In completing their Action Plans local authorities are asked to provide details of the grades 
for the posts and estimated corresponding salary costs for the 2018-19 financial year. 
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Non-local authority Settings 
 
Whilst it is likely that the majority of the additional graduates will be located in local authority 
settings, we expect that some private and third sector organisations who are funded 
providers are likely to be identified in some local authority areas. 
 
It is expected that local authorities will identify and work with funded providers in the private 
and third sectors on the delivery of the commitment. 
 

 

1 FTE Graduate Per Setting  

The announcement in January highlighted that each identified setting would be expected to 
receive a full-time equivalent (FTE) graduate. As part of the preparation of the guidance it 
has become clear that in remote and rural areas, where class numbers are smaller and/or 
operating hours are shorter, this may not deliver the outcomes of the policy. In these cases it 
may be more appropriate for the graduate to operate across more than one setting to ensure 
that more children benefit directly from the support of an additional graduate. 
 
It is expected that the vast majority of identified settings in each local authority area will each 
receive 1 FTE graduate. Where local authorities wish to allocate a graduate over more than 
one setting in remote and rural areas, they will be required to provide a strong case in their 
Action Plans. The Scottish Government will consider and approve these proposals on a 
case-by-case basis. 
 
 
Action Plans 
 
As announced in January each local authority will be required to submit an Action Plan, 
which sets out how they intend to allocate their additional graduate places. 
 
A copy of the Action Plan template can be found in Annex D of the Guidance Note, and a 
word version of the template is also included in the covering email.  
 
Local Authorities should complete their Additional Graduate Action Plans alongside their 
ELC Expansion Plans, and should be submitted no later than 29 September 2017 to the 
Additional Graduate mailbox (ELCAdditionalGraduateMailbox@gov.scot). 
 
 
Revenue Funding 

Recurring revenue funding will be provided from 2018-19 to support delivery of the 
commitment. As part of their Action Plans local authorities are being asked to provide 
estimates of their expected staffing costs. These estimates will be considered by the ELC 
Finance Working Group and will help inform the final revenue allocations for 2018-19.  
 
 
Future Reporting 
 
Ahead of the roll out of the commitment in August 2018 we will ask local authorities to 
provide two updates on progress towards implementation. These updates will be required by 
end of February 2018 and by end of June 2018. This will help to identify any specific local 
challenges that are emerging. 
 

mailto:ELCAdditionalGraduateMailbox@gov.scot
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However, where local authorities are experiencing difficulties recruiting graduates, or finding 
enough existing practitioners to upskill, it is expected that they will alert the Scottish 
Government ELC team as early as possible via the Additional Graduate mailbox. 
 
We will need to collect annual updates from local authorities to help us monitor 
implementation of the commitment in future years, and we are currently exploring how this 
could be incorporated within existing reporting mechanisms.  
 
Evaluation of the impact of the commitment will be taken forward as part of the wider 
evaluation of the ELC programme. 
 
 
Further Information 
 
If you require further information on the implementation of the commitment please either 
email ELCAdditionalGraduateMailbox@gov.scot or alternatively contact me on 0131 244 
9923. 
 
I look forward to continuing to work together on the delivery of this commitment, and on the 
expansion of the funded entitlement. 
 
Yours sincerely 
 
 
 
Euan Carmichael 
Team Leader – Service Models, Early Learning and Childcare Policy Unit 

mailto:ELCAdditionalGraduateMailbox@gov.scot
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Early Learning and Childcare Additional Graduate Commitment: Guidance on 

Implementation and Development of Supporting Local Authority Action Plans 

 

Introduction 

 

1. On 18th January the Scottish Government set out further details on the implementation of 

the Additional Graduate commitment1, including additional funding to expand the number 

of training places that will be available from August 2017. This highlighted that local 

authorities would be asked to provide plans setting out how they propose to allocate the 

additional places in their area. 

 

2. This guidance note has been produced to help local authorities implement the Additional 

Graduate commitment and to develop their supporting Action Plans. 

 

3. The development of this guidance has been informed by a Working Group comprising of 

Scottish Government, COSLA, and Local Authority representatives (from the ADES Early 

Years and Resourcing networks, and Society of Personnel and D            Scotland   

(SPDS)).    

 

4. The majority of the guidance is set out in a series of themed questions and answers, 

which reflect the questions which have been raised by local authorities. 

 

 

Overview of the Commitment 

 

5. The Scottish Government believes that children must have access to highly qualified 

staff with expertise in early childhood learning and development. This is particularly true 

for young children who face the greatest disadvantages where additional support may be 

required to support our ambition to close the attainment gap. 

 

6. To support this we will ensure  ha  by 2018  urs ri s i  Sc   a d’s most deprived areas 

will benefit from an additional graduate. This will be either a teacher (with existing, or a 

willingness to develop, early years expertise) or a graduate level practitioner (with a 

graduate level qualification as recognised by the SSSC including the BA Childhood 

Practice or the Level 9 Professional Development Award2).  

 

7. The key aspects of the commitment are:  

 

 435 additional graduates (defined as a Full-time Equivalent graduate) will be required 

to deliver the commitment – this will result in the creation of 435 new posts within the 

early learning and childcare sector. This is based on Care Inspectorate data on the 

location of nurseries, and the latest Scottish Index of Multiple Deprivation (SIMD), 

which identifies that there are 432 nurseries located in the 20% most deprived 

postcode areas in Scotland.  

                                                           
1
 Further information can be found at: http://www.gov.scot/Topics/People/Young-People/early-

years/ELCTrials/AdditionalGraduateCommitment.  
2
 More information on the degree level qualifications recognised by the SSSC are set out in Annex 4 

of the Skills Investment Plan: Prospectus for Scotland’s early learning and childcare sector: 
http://www.skillsdevelopmentscotland.co.uk/media/43127/early-learning-and-childcare-sip-digital.pdf.  

http://www.gov.scot/Topics/People/Young-People/early-years/ELCTrials/AdditionalGraduateCommitment
http://www.gov.scot/Topics/People/Young-People/early-years/ELCTrials/AdditionalGraduateCommitment
http://www.skillsdevelopmentscotland.co.uk/media/43127/early-learning-and-childcare-sip-digital.pdf
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 The 3 local authorities without a nursery in the 20% most deprived postcode areas 

(Orkney, Shetland, and Western Isles) will each receive 1 additional full-time 

equivalent (FTE) teacher or graduate. 

 

 The additional graduates have been allocated to local authorities based on their 

share of the nurseries located in the 20% most deprived postcode areas (see table in 

Annex A).  

 

 To ensure that this commitment benefits as many children as possible local 

authorities have flexibility to draw on their local data to prioritise how they allocate 

their additional teachers or graduates across settings. Therefore there is not currently 

a list of the nurseries/ELC settings that will receive these additional graduates. 

 

 The vast majority of identified nurseries/ELC settings in each local authority area will 

receive a full time equivalent (FTE) graduate. However, for some settings in remote 

and rural areas, where class numbers are smaller and/or operating hours are shorter, 

it may be more appropriate to allocate a graduate over more than one setting. Where 

local authorities wish to do this they are required to provide a strong case in their 

Action Plans. The Scottish Government will consider and approve these proposals on 

a case-by-case basis. 

 

 Whilst it is likely that the majority of the additional graduates will be located in local 

authority nurseries/ELC settings, it is expected local authorities will identify and work 

with funded providers in the private and third sectors on the delivery of the 

commitment. 

 

 It is expected that the commitment will be met through a combination of upskilling 

current practitioners and the recruitment of already qualified teachers or those with, 

or working towards, recognised graduate level qualifications.  

 

 Local authorities will be asked to provide action plans setting out how they propose to 

allocate the additional graduates in their area, ensure that the posts are additional, 

and how many existing staff they intend to upskill. 

 

 To support delivery of this commitment the Scottish Government is investing nearly 

£1.5 million in 2017-18 to expand capacity within the further and higher education 

sectors to:  

o support 126 additional teacher training places from August 2017 to enable 

100 additional teachers to be available for ELC settings by August 2018; and  

o support an additional 270 BA Childhood Practice places from August 2017. 

 

 The Scottish Government will provide ongoing revenue funding to support the 

delivery of the commitment, with the bulk of this to cover the additional staffing costs. 
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Action Plans 

 

8. Each local authority is required to submit an Action Plan, which sets out how they intend 

to allocate their additional graduate places. As set out below these plans will be required 

no later than 29 September 2017 (and are expected to be completed alongside local 

authority ELC expansion plans). 

 

9. These Action Plans require local authorities to provide the following information: 

 Which nurseries/ELC settings in the local authority area will receive an additional 

graduate? 

o How many of the nurseries/ELC settings are funded providers in the private or 

third sector? 

 How do you intend to recruit the additional graduates for your identified ELC 

settings? How many existing practitioners do you intend to upskill? How many of the 

additional posts do you intend to fill with teachers? 

 Where existing staff are redeployed what plans do you have to backfill the posts? 

 Provide a clear justification for any proposal to deploy additional graduates over more 

than one setting.  Such flexibility will only be permitted in remote and rural areas and 

will be subject to the approval of the Scottish Government.     

 Details of the grade, and corresponding salary, for the graduate posts. 

 Initial estimated additional staffing costs for the teachers/graduates from 2018-19 

onwards.  

 

10. A template for the Action Plans is provided in Annex D. Local Authorities should 

complete their Additional Graduate Action Plans alongside their ELC Expansion Plans, 

and should be submitted no later than 29 September 2017 to the Additional Graduate 

mailbox (ELCAdditionalGraduateMailbox@gov.scot).  

 

11. Further information and guidance on the ELC Expansion Plans can be found at: 

http://www.gov.scot/Publications/2017/03/3681/0.  

 

 

Monitoring & Evaluation  

 

12. In order to enable for monitoring of progress in delivering the commitment it will be 

helpful to receive short updates from each local authority.  

 

13. Ahead of the roll out of the commitment in August 2018 we will ask local authorities to 

provide two updates on progress towards implementation. These updates will be 

required by end of February 2018 and by end of June 2018. 

 

14. Going forward local authorities will be asked to produce annual updates, and we are 

currently exploring how this could be incorporated within existing reporting mechanisms. 

We have also set up a specific mailbox for the commitment 

(ELCAdditionalGraduateMailbox@gov.scot), which authorities will use for submitting 

mailto:ELCAdditionalGraduateMailbox@gov.scot
http://www.gov.scot/Publications/2017/03/3681/0
mailto:ELCAdditionalGraduateMailbox@gov.scot
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plans and also for alerting the ELC policy team to any key developments regarding 

delivery of the commitment.  

 

15. Evaluation of the impact of the commitment will be taken forward as part of the wider 

evaluation of the ELC programme. 

 

 

Question & Answer  

 

16. The remainder of this guidance note provides answers to the key questions relating to 

the delivery of the commitment. 

 

Allocating Graduates 

 

Q: How did the Scottish Government arrive at the local authority allocations of 

additional graduate FTE posts? 

 

A: In order to determine the number, and distribution of, the additional graduate posts across 

local authorities the following data sets were used: (1) Care Inspectorate data on the 

postcode location of nurseries; and (2) the latest Scottish Index of Multiple Deprivation 

(SIMD) which was published on 31 August 2016.  

 

This exercise identified 432 nurseries across Scotland which were located in the 20% most 

deprived postcode areas. 29 local authority areas had at least one nursery located in the 

most deprived areas. To ensure that children in all local authority areas benefit from this 

commitment the 3 local authorities without a nursery in the 20% most deprived postcode 

areas (Orkney, Shetland, and Western Isles) will also each receive 1 additional FTE 

graduate. 

 

 

Q: Is there a list of nurseries/ELC settings that the Scottish Government expects to 

see receive these additional graduates? 

 

A: No. The SIMD and Care Inspectorate data were used to distribute the additional graduate 

posts across local authorities. However, local authorities have the flexibility to allocate their 

additional graduates to the settings that their local information indicates would benefit the 

most children. 

 

 

Q: My local authority area already has additional teachers or graduates located in 

each of my nurseries/ELC settings in deprived areas. Will we still get our allocation? 

 

A: Yes. As part of the development of your Action Plan you will need to consider how best to 

deploy your additional graduate allocation. For example, you may wish to consider exploring 

the potential for working with funded providers in the private or third sectors. 
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Q: Will we be able to utilise the resource flexibly across our wide geographical area 

and in a cluster approach? 

 

A: We expect that the vast majority of identified nurseries/ELC settings in each local 

authority area will each receive 1 full-time equivalent graduate. However, there may be a 

small number of settings in remote and rural areas where class sizes are small, and which 

have shorter operating hours, where it may be more appropriate for the graduate to operate 

across more than one nursery/ELC setting. 

 

Therefore for settings meeting this criteria – in remote or rural areas with small class 

numbers and/or limited operating hours – local authorities will be able to make a case for 

flexibility in allocating a FTE additional graduate.  

 

Where local authorities wish to allocate a graduate over more than one setting they will be 

required to provide a strong case in their Action Plans outlining the reasons for this 

approach. The Scottish Government will consider and approve these proposals on a case-

by-case basis following consideration of the strength of the justification provided in the 

Action Plans. 

 

 

Q: Can we appoint graduates/ teachers from already qualified staff working in the 

authority? 

 

A: Yes. We expect that the commitment will be met through a combination of upskilling 

existing practitioners and recruiting already qualified graduates. 

 

 

Q: Will local authorities be able to move the resource from one ELC setting to another 

if the need arises (i.e. the number of children in the ELC setting from deciles 1&2 

changes significantly)?  

 

A:  It is expected that the majority of graduates will remain in their original location, in 

particular to ensure consistency of contact for children. However, there may be instances 

where new local information indicates that another ELC setting is in need of the graduate 

placement. We would expect that where this is the case local authorities will explore the 

potential to address this need through other resources, for example by utilising some of the 

additional workforce to be recruited as part of the expansion to 1140 hours.  

 

 

Q: What happens if we are unable to recruit enough graduates to fill the additional 

places? Will local authorities lose some of their allocation? 

 

A: Where local authorities are experiencing difficulties recruiting graduates, or finding 

enough existing practitioners to upskill, it is expected that they will alert the Scottish 

Government ELC team as early as possible (ELCAdditionalGraduateMailbox@gov.scot). 

The updates on progress that local authorities will be asked to submit by the end of February 

2018 and end of June 2018 will be also help identify any specific local challenges. 

 

 

mailto:ELCAdditionalGraduateMailbox@gov.scot
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Role of Graduates 

 

Q: Will the Additional Graduate roles be supernumerary? 

 

A: Yes. Settings receiving an Additional Graduate post will not include this additional 

member of staff in their adult to child ratio. 

 

 

Q: What are the key responsibilities and expectations of the graduates?  

 

A: It is expected that the additional graduates will spend the majority of their time working 

with the children. However, the exact nature of the role is expected to vary by setting.   

 

Annex B sets out a list of the key policy objectives that the posts are intended to achieve. 

Local authorities are expected to ensure that the posts will be able to help support the 

delivery of these objectives when developing job specs for the new posts (and a draft job 

description is included in Annex C). 

 

 

Q: What grade will the posts be at? 

 

A: A sample job description is provided in Annex C, which reflects the broad policy 

objectives for these graduate posts (which are also set out in Annex B). This sets out broad 

responsibilities and desired criteria for the posts. 

 

Each local authority can use this sample job description to undertake an evaluation of the 

post using the process that is in place within that local authority for Scottish Joint Council 

staff, identifying the grade and corresponding salary.  If in the case of teaching posts being 

recruited to the roles, the basic teaching grade as per the Scottish Negotiating Committee for 

Teachers terms and conditions will apply. 

 

 

Q: Will the job descriptions for the Additional Graduates be the same across 

Scotland? 

 

A: A sample job description is provided in Annex C. Local authorities may wish to draw on 

this in developing their job descriptions for these new posts, however we expect that there 

will likely be some variation in job descriptions to reflect local circumstances.  

 

 

Q: Do you expect the additional teachers that are being funded for their teacher 

training in 2017-18 to be located in ELC settings from August 2018?  

 

A: No. These teachers will have to undertake their probationary year in a primary school 

setting. However, these additional teacher places will enable local authorities to offer 

opportunities for already qualified teachers to be deployed in nurseries/ELC settings from 

August 2018. 

 

 



 ELC Additional Graduate Commitment – Guidance for Local Authorities July 2017 

7 
 

Graduates in non-Local Authority Settings 

 

Q: Do you expect funded providers in the private and third sectors to receive 

additional graduates? 

 

A: Whilst it is likely that the majority of the additional graduates will be located in local 

authority nurseries/ELC settings, we expect that some nurseries/ELC settings in the private 

and third sectors who are funded providers are likely to be identified. 

 

It is expected that local authorities will identify and work with funded providers on the 

delivery of the commitment. 

 

 

Q: If a funded provider is to receive an additional graduate then who will the employer 

be?  

 

A: It will be for local authorities to determine the most appropriate approach.  

 

 

Training Places 

 

Q: How do practitioners wishing to upskill access the additional training places? 

 

A: The training places are accessed through the normal routes – e.g. practitioners wishing to 

undertake a training place should apply directly to the university. 

 

 

Q: Are the training places fully funded? 

 

A: The Scottish Government is providing funding to universities to provide the capacity for 

the additional 270 BA Childhood Practice places.  

 

Staff undertaking the course may be eligible for the SAAS part-time fee grant. However, 

eligibility is dependent on current earnings and the current number of SCQF credits that they 

hold. For example staff earning more than £25,000 per annum will not be eligible for the 

SAAS part-time fee grant. 

 

We are providing funding to SAAS to ensure that anyone who is eligible will receive the part-

time fee grant. 

 

Guidance on the eligibility criteria for the part-time fee grant, can be found on the SAAS 

website at: http://www.saas.gov.uk/part_time/ug/eligibility.htm   

 

 

Q: Is funding available to provide support to practitioners undertaking the BA 

Childhood Practice course? 

 

A: Additional support for practitioners undertaking the BA Childhood Practice course is 

provided at the discretion of local authorities. For example, we are aware that some local 

http://www.saas.gov.uk/part_time/ug/eligibility.htm
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authorities provide financial support for practitioners who are not eligible for the SAAS part-

time fee grant.  

 

It is also expected that some of the additional £21 million revenue funding provided to local 

authorities for 2017-18 will be used to support delivery of the commitment, including 

providing backfill for practitioners undertaking training. 

 

 

Q: Which institutions are the additional places located at? 

 

A: The BA Childhood Practice course is available at the following 7 institutions across 

Scotland: Aberdeen University, Dundee University, Edinburgh University, Glasgow 

University, Strathclyde University, University of the Highlands and Islands, and University of 

the West of Scotland. 

    

Capacity on the BA Childhood Practice course has been expanded in each of these 

universities for the start of the 2017-18 academic year (commencing from August 2017).  

 

Capacity for the graduate level Professional Development Award (PDA) has also been 

expanded across a number of institutions for the 2017-18 academic year to support the 

wider ELC workforce expansion. 

 

 

Q: What is the closing date for applying for places? 

 

A: The closing date varies by institution, although most will accept applications up until the 

course is full. 

 

 

Funding 

 

Q: Will salaries for the additional staff be fully funded from August 2018? 

 

A: Yes. Recurring revenue funding will be available from 2018-19 to support delivery of the 

commitment. 

 

 

Q: How much funding will local authorities receive for graduates and will this be 

standardised across authorities?  

 

A: Local authorities will be asked to provide estimates of the staffing costs as part of their 

action plan, which will be used to determine allocations in 2018-19. 

 

 

Q: What happens to the funding if the graduate moves elsewhere? 

 

A: Funding is for the post. If a graduates moves then it is expected that they will be replaced 

with another graduate in the post. 
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Q: Can the funding allocated for 2017-18 be used to back fill to release staff to train in 

either BA or teaching?  

 

A: Yes, it is expected that some of the additional £21 million revenue funding provided for 

2017-18 will be used to support delivery of the commitment, including providing backfill for 

practitioners undertaking training. 

 

 

Evidence, and Monitoring and Evaluation 

 

Q: What measurable impact evidence will local authorities be expected to provide? 

 

A: The monitoring and evaluation sub-group of the Strategic Evidence Group will be asked to 

consider how best to capture evidence on the impact of the commitment.  

 

This group includes local authority representation and will consider how best to draw on local 

information sources, whilst minimising the additional burden on authorities. 

 

The main regular information that we will ask for from local authorities will be the annual 

updates on the location of graduates (and confirmation that posts are filled, etc). We are 

currently exploring how this could be incorporated within existing reporting mechanisms. 

 

 

Next Steps 

 

17. As part of their Action Plan preparation local authorities should start to consider how they 

plan to recruit for their additional graduate posts. We expect that this will be through a 

combination of recruiting already qualified graduates and through offering opportunities 

for existing practitioners to upskill. 

 

18. Action Plans for the Additional Graduate commitment should be developed alongside the 

ELC Expansion Plans. 

 

19. Final versions of the Action Plans, which should be completed using the template in 

Annex E, should be submitted to the Additional Graduate mailbox 

(ELCAdditionalGraduateMailbox@gov.scot) no later than 29 September 2017.  

 

 

Further Information 

 

20. If you require further information on the implementation of the commitment please either 

email the Additional Graduate mailbox (ELCAdditionalGraduateMailbox@gov.scot) or 

contact Euan Carmichael at euan.carmichael@gov.scot or 0131 244 9923. 

 

 

 

mailto:ELCAdditionalGraduateMailbox@gov.scot
mailto:ELCAdditionalGraduateMailbox@gov.scot
mailto:euan.carmichael@gov.scot
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ANNEX A 

 

Allocation of Additional Graduate FTEs across Local Authority Areas 

 

The commitment is to ensure that by 2018 nurseries in the most deprived areas will benefit 

from an additional graduate – either a teacher with early years expertise or a graduate 

practitioner with the BA Childhood Practice award. 

 

In order to determine the number, and distribution of, the additional graduate posts across 

local authorities the following data sets were used: (1) Care Inspectorate data on the 

postcode location of nurseries; and (2) the latest Scottish Index of Multiple Deprivation 

(SIMD) which was published on 31 August 2016.  

 

This exercise identified 432 nurseries across Scotland which were located in the 20% most 

deprived postcode areas. 29 local authority areas had at least one nursery located in the 

most deprived areas. To ensure that children in all local authority areas benefit from this 

commitment the 3 local authorities without a nursery in the 20% most deprived postcode 

areas (Orkney, Shetland, and Western Isles) will also each receive 1 additional FTE 

graduate. 

 

The allocations across local authorities are shown in table A1. 

 

Table A1: Allocation of Additional Graduate Places by Local Authorities 

Local Authority 

Number of 
Additional 
Graduates   Local Authority 

Number of 
Additional 
Graduates 

Aberdeen City 6   Inverclyde 8 

Aberdeenshire 6   Midlothian 3 

Angus 3   Moray 2 

Argyll & Bute 3   North Ayrshire 24 

Clackmannanshire 7   North Lanarkshire 40 

Dumfries & Galloway 10   Perth & Kinross 2 

Dundee City 21   Renfrewshire 26 

East Ayrshire 15   Scottish Borders 3 

East Dunbartonshire 2   South Ayrshire 12 

East Lothian 3   South Lanarkshire 26 

East Renfrewshire 1   Stirling 5 

Edinburgh, City of 20   West Dunbartonshire 11 

Falkirk 8   West Lothian 19 

Fife 28   Western Isles 1 

Glasgow City 112   Orkney 1 

Highland 6   Shetland  1 
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ANNEX B 

 

Policy Objectives for Additional Graduate posts 

 

Overview of the Policy Objectives for the Posts 

 To provide more children who face the greatest disadvantages with increased access to 

highly qualified staff with expertise in early childhood learning and development.  

 To provide additional support for those children who need it most in order to close the 

attainment gap. 

 To help narrow the gap in cognitive development that opens up before children start 

primary school. 

 Developing high quality relationships and interactions with children that promote 

wellbeing, and extend thinking and concept development. 

 To contribute towards the wider programme of work to reduce inequality. 

 To provide the opportunity for some existing Early Learning and Childcare practitioners 

to upskill. 
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ANNEX C 

 

Draft Job Specification for Additional Graduate posts 

 

This draft job description, which has been developed by the Additional Graduate Working 

Group, draws on the broad objectives for the roles set out in Annex B to provide a set of 

general responsibilities for the posts. It is also sets out the expected requirements for a 

graduate level practitioner post.  

 

 

MAIN DUTIES and RESPONSIBILITIES 
 

 Underpin practice throughout the nursery which is broad and balanced 

 Support the effective delivery of the curriculum 

 Support others in understanding children and childhoods 

 Support family learning across the nursery 

 W rk wi h  ar   s/car rs    d       s ra  gi s which h     h      su   r   h ir chi d’s 
learning 

 Support collegiate practice and teamwork across the nursery 

 Support the development and implementation of plans and programmes across the 
 urs ry  arg   d a  i  r  i g chi dr  ’s   ar i g 

 

 

 

REQUIREMENTS:  
 

 Hold or be working towards the BA Childhood Practice, PDA , Certificate / Diploma in 
Early Childhood Studies or other relevant advanced qualification 

 HNC / SVQ3 (credit level 7) 

 Demonstrable experience of early years provision.   

 Demonstrates the ability to manage additional responsibilities 

 Demonstrates leadership qualities 

 Excellent communication and interpersonal skills 

 Experience in the development and implementation of plans and programmes for service 
users 

 Demonstrates a broad and balanced understanding of children and childhoods 

 Demonstrates the ability to influence others 

 Experience of working with parents and families 

 Clear understanding of Curriculum for Excellence, Pre- Birth to Three and GIRFEC – 
national and local guidance. 

 Good planning and organisation skills 

 Personal qualities including – enthusiasm, commitment, approachability, innovation, 
reliability and understanding of the importance of confidentiality 

 Able to write reports to high standard (grammar, punctuation and spelling) 

 Experience of team working 
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ANNEX D 

 

Template for Completing the Action Plan 

  

Local authorities are required to submit an Action Plan setting out how they intend to allocate 

their additional graduate places. These plans will be required no later than 29 September 

2017 (and are expected to be completed alongside local authority ELC expansion plans). 

 

Please send completed forms to the Additional Graduate mailbox 

(ELCAdditionalGraduateMailbox@gov.scot). Please also use the Additional Graduate 

mailbox for any questions related to the commitment or alternatively contact Euan 

Carmichael at euan.carmichael@gov.scot or 0131 244 9923. 

 

 

1. (a) Which nurseries/ELC settings in your local authority area will receive an 

additional graduate? 

 

 
 

(b) Which of the selected nurseries/ELC settings are funded providers in the 

private or third sector? 

 

 
 

(c) Do you intend to allocate any of the additional graduates over more than one 

setting due to these settings being in remote and rural areas with small class 

numbers and/or limited operating hours? Please set out a case below justifying 

the reasons for an identified setting not receiving a FTE additional graduate. 

 

 

 

mailto:ELCAdditionalGraduateMailbox@gov.scot
mailto:euan.carmichael@gov.scot
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2. (a) How do you intend to recruit the additional graduates for your identified ELC 

settings?  

 

 
 

(b) How many existing practitioners do you intend to upskill?  

 

 
 

(c) How many of the additional posts do you intend to fill with teachers? Please 

list the settings that you intend to allocate a teacher to. 

 

 
 

 

 

3. Where existing staff are expected to be redeployed, or are undertaking day release 

for training, what plans do you have to backfill the posts to ensure that the 

commitment results in an increase in the number of graduates in your ELC 

workforce? 
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4. (a) Please set out the details of the grade, and corresponding salary, for the 

graduate posts (based on the objectives and draft job specification set out in 

annexes B and C in the Guidance Note). As highlighted in the guidance note in the 

case of teaching posts being recruited to the roles, the basic teaching grade as 

per the Scottish Negotiating Committee for Teachers terms and conditions will 

apply. 

 

 
 

(b) Please set out your initial estimate of the additional staffing costs for the 

additional graduate posts for 2018-19.  
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